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Utility Tracking for Energy Efficiency &           Cost Savings
Electricity typically accounts for 75% of energy use in local government facilities. Utility tracking programs measure energy usage and costs in order to identify opportunities for performance improvement and savings. They are the first step in an effective energy management program.
CURRENT COSTS
FY09 Total electricity cost:



10-year average annual electricity cost:
PROPOSED ACTION 
The EPA’s Energy Star Portfolio Manager is a free tool that can track and assess energy and water consumption across all government buildings in a secure online environment. The Portfolio Manager Data Collection Worksheet identifies the information needed for each building type. The data is entered directly into the system online and can be used to help set investment priorities, identify under-performing buildings, verify efficiency improvements, and receive EPA recognition for superior energy performance.
our city should follow the EPA’s Seven Step Plan for Energy Management
1. Form a Utility Management Team and establish an Energy Policy 
2. Collect & manage data - define baselines and benchmarks
3. Set performance goals (EPA provides list of reference energy performance targets)
4. Identify investment priorities & changes in operational practice needed to reach goals

5. Implement an Action Plan that identifies technical steps, targets, organizational roles and resources
6. Evaluate progress – compare actual performance to goals

7. Recognize achievements of individuals, teams, & facilities
PROGRAM COSTS

If used effectively, the free Energy Star Portfolio Manager will forego the need for an expensive utility tracking consultant or software package. The utility tracking program should be implemented by current local government staff responsible for facilities management, and as such should incur no additional personnel costs. Staff will need to participate in online training sessions to learn the tool.
Top Energy Star Portfolio Manager users realize 10% - 30% reductions in normalized energy use.
If local data is available, insert line graph here showing total electricity and water costs over past 10 years. Do the trends support the case for more effective utility management? Are there opportunities for greater savings? 










