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FLEET REDUCTION PROGRAM
Transportation accounted for 29% of total USA greenhouse gas (GHG) emissions in 2006. It is the fastest-growing GHG source in USA - 47% net increase in total USA emissions since 1990 – and is the largest source of carbon dioxide (CO2) by end users. Furthermore, vehicular emissions contribute to decline in local air quality & related increases in public 
   health issues like asthma. 

ADD DATA ON LOCAL IMPACTS AND AIR QUALITY IF AVAILABLE. SEE REPORTS & LESSONS ON THIS WEBSITE FOR MORE ON DATA SOURCES
SPECIFY WHAT SECTION OF THE FLEET IS BEING ADDRESSED BELOW, I.E. GENERAL USE SEDANS & LIGHT TRUCKS VS. HEAVY DUTY TRUCKS, etc. THIS POLICY IS NOT RECOMMENDED FOR PUBLIC SAFETY OR SPECIAL USE VEHICLES (GARBAGE TRUCKS, ETC).
CURRENT FLEET COSTS 

FY09 Total number of vehicles:

FY09 Total Operations & Maintenance Cost:
FY09 Total Vehicle Replacement Cost

FY09 Average Vehicle Miles Travelled (VMT):
PROPOSED FLEET POOL SHARE PROGRAM 
A central vehicle pool will provide transportation to employees who need a vehicle to perform job functions that cannot be performed using alternate means of transportation (city shuttle buses, Metro rail or bus, bicycle, etc).
The Pool will be managed by INSERT APPROPRIATE OFFICE HERE which will be responsible for 
· Identifying, developing and/or implementing technologies and procedures related to the reservation, use, return, and vehicle mile tracking of all pool vehicles;
· Providing an annual report on program performance including data on fuel use and greenhouse gas emissions.
PROGRAM BENEFITS
· Projected reduction in total fleet by #### vehicles

· Maximizes mileage from individual vehicles by driving less cars more frequently
· Minimizes O&M cost per vehicle mile travelled

· Reduces purchase & replacement costs

· Contributes to reduction of total GHG emissions locally
PROGRAM COSTS

Program Start-up Cost:
Annual Operating Cost:

Estimated First Year Program Savings:



